To: Board of Education
Philip Bender, Superintendent

From: Rebecca Allard, Business Manager
Date: February 24, 2014

Subject: Financial Update for the Period Ending January 31, 2014

The attached reports provide a summary of the District’s financial position as of January 31,
2014.

¢ Statement of Position (Page 4)

e Summary of Revenue ( Page 5)

e Summary of Expense (Page 6)

¢ Summary of Investments (Page 7 - 9)

¢ Revenue Report for the period ending January 31, 2014 (green)

¢ Expenditure Report for the period ending January 31, 2014 (yellow)

Statement of Position

The fund balance (all funds) for the period beginning July 1, and ending January 31, 2014
decreased by $5,819,676. A $661,582 inter-fund loan from the Working Cash Fund to the
Operations & Maintenance Fund is required for this reporting period.

As of January 31, the Illinois State Board of Education (ISBE) owed District 64, $664,751.52,
Mandated categorical payments account for the outstanding payments due. Mandated
categorical payments include special education payments for private facility, students
requiring special education services, personnel and transportation.

The successful passage of the 2007 referendum is the primary reason that District 64
continues to hold its own during these very difficult economic times. The Board and
Administration however, must continually examine expenditures as the District looks into
the future.
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Summary of Investments

As of January 31, the Maine Township School Treasurer has $37.4 million invested on behalf
of District 64; the following chart identifies investments by fund:

Fund Amount of Investment

Education $18,000,000
Tort Immunity $700,000

Operations & Maintenance $200,000

Debt Service $1,900,000
Transportation $1,900,000
Municipal Retirement $800,000

Site & Construction $1,200,000
Working Cash $12,700,000
Total Investments $37,400,000

As shown on page 9, the total yield is 1.31% for these investments.

In addition to the long-term invesiment account, the Township School Treasurer has $6.7
million invested in monéy market funds. Funds held at Chase are invested at 0.5% and funds
held at MB Financial are invested at 0.3%. The money market funds are used to provide for
the District’s short-term cash flow needs.
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Revenue and Expenses by Fund

School districts in Illinois must maintain financial records in accordance with Generally

Accepted Accounting Principles (GAAP), which includes the requirement of fund
accounting. A fund is an independent fiscal accounting entity requiring its own set of books.

A fund is governed by statues, regulations, and restrictions that limit its use to a specific

activity or certain objective. Each fund must be accounted for so that the identity of its
resources and obligations and its revenue and expenditures is continually maintained. 27 Il

Admin. Code 110.110 et seq. The following chart identifies revenue and expenditures by fund:

201314 2013-14
2013-14 FYTD % of 2013-14 FYTD % of 2013-14 FYTD
Fund Revenue Revenue as Budget Expense Expense as Budget Revenue over
Budget of January Received Budget of November Expended Expenses
2014 2013
Education $58,370,334 $27.723,361 47.5% $57,061,368 $28,129,791 49.3% ($406,430)
Tort $595,414 $291,137 48.9% $794,818 $632,659 79.6% (5341,521)
0&M $8,322,108 $3,965,133 47.6% 55,708,210 $3,173,607 55.6% $791,527
Debt Service $3,075,400 $1,429,684 46.5% $2,808,775 $2,561,216 91.2% (51,131,532)
Trans $1.641 .2.-1'6 $796,354 48.5% $1,671,800 $790,403 47.3% $5,951
IMRF $1,678,687 $874,659 521% $2,700,893 $1,366,533 50.6% ($491,874)
Capital
Projects $2,500 $12,729 509.2% $5,073,886 $4,551,410 89.7% ($4,538.681)
Working :
Cash $563,700 l $292,886 52.0% $173,700 $0 0.0% $292,886 |
$74,249,359 $35,3856,944 47.7% $75,988,450 $41,205,619 54.2% ($5.819,676)

The following chart compares the revenues and expenses between the 2012-13 fiscal year and

the 2014-14 fiscal year.

2012413 2013-14 2012-13 2013-14 % of
i FYID. Mare or % of change AL YD More G chénge
ri, || Poe RN iy comgorat | (Exoense | LG comoate
January WJanuary RtioxiYedr prigryear January January Year tojprior
2013 2014 2013 2014 i
Education $27,147,748 | $27,723,361 $575,613 2.1% $26,653,100 $28,129,791 $1,476,691 5.6%
Tort 344,790 $281,137 ($53,652) -15.6% 613,965 $632,659 $18,694 3.0%
0&M 4,429,891 | $3,965,133 ($464,758) -10.5% 3,301,139 $3,173,607 | ($127,532) -3.9%
Debt Service 1,407,576 | $1.429,684 $22,108 1.6% 2,503,328 $2,561,216 §57,868 2.3%
Trans 1,023,363 $796,354 ($227,009) -22.2% 791,853 $790,403 ($1.450) -0.2%
IMRF 994,566 $874,659 ($119,907) -12.1% 1,197,933 $1,366,533 $168,601 14.1%
Capital Projects 1,705 $12,729 $11.024 NA 2,230,975 $4,551,410 | 2,320,435 NA
Working Cash 342,795 $292,886 ($49.910) -14.6% - $0 $0 NA
$35,692,434 $35,385,944 ($306,490) -0.9% $37,292,293  $41,205619  $3,913 326 10.5%
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